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OPPORTUNITY&
BURNS AWAY OVER TIME 

56#76&#)&8().%+9&
:*7;%.&$#-%&
:*7;%.&+*--%+&

BUCKET BRIGADE GAME 
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WHAT DID WE 
LEARN? 
=*+&#-.*#>?-&#)&?@%-&A+?-"B&

'%()*+#-"&#)&8+%C*%-.$D&.6%&?-$D&A(D&.?&E%7#E%&
?-&.6%&F%).&($.%+-(>G%&(-E&76(-"%&F%$#%8)B&

H??+E#-(>?-&,(I%+)B&

BUCKET BRIGADE 
ROUND 2 
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WHAT NEW DID 
WE LEARN? 

H?-.%K.&,(I%+)B&

=-$D&*)%&#-E*).+D&).*E#%)&()&(&).(+>-"&L?#-.B&

DO YOU OWN MEASUREMENT. 

AGILE IS… 

!&)%.&?8&8%%EF(7;&$??L)&A#.6&(LL+?L+#(.%&
%,L6()#)&(-E&8+%C*%-7D&

!LL+?L+#(.%&G($*#-"&?8&.(7#.&;-?A$%E"%&(-E&
G%+F($&#-8?+,(>?-&.+(-)8%+&

H*$.*+($&G($*%)&
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!"#$%!%&'#() #*%(+)

,-++!),.&!)
'!NOP!HQORSNT&
!NU&VWRXSHWV&

WNTSNWWRSNT&!NU&
UWXWY=Z'WNQ&

PROCESS 
FEEDBACK 

/"+01+'!2)/&"3#(2)
#'$)4#')5+)6+#78)

-+%*6!)
YST[Q&:OQ&=PQWN&

PRODUCT AND 
DESIGN 

FEEDBACK 
9)

+#"(82)&/!+'2)#'$)
4(&,+)!&)!6+)
41,!&3+")

PLAN FEEDBACK Y=NTWR3QWR'& PR!HQSYW&

41(!1"+) VQROHQORWU& H=YY!:=R!QSXW&

FEEDBACK EMPHASIS 

BASIC ASSUMPTION 

:%I%+&#-)#"6.&!&:%I%+&E%7#)#?-)&!&:%I%+&?*.7?,%)&

[?A&.?&"%.&F%I%+&#-)#"6.9&

.(#':$"%7+') #*%(+)

U?7*,%-.%E&;-?A$%E"%& Q(7#.&;-?A$%E"%&

\*(->.(>G%&#-)#"6.& \*($#.(>G%&#-)#"6.&

=+"(-#](>?-& Q%(,&

!EG(-.("%)^&
•  Z+%7#)#?-&
•  H?*-.%+&8?$;&$?+%&?+&?G%+7?,%&8(*$.D&
#-.*#>?-&

•  '?>G(.%&*)&.?&E?&A6(.&A%&)6?*$E_&?G%+&
A6(.&A%&A(-.&

!EG(-.("%)^&
•  Y?A%+&7?).)&
•  T+%(.%+&("#$#.D&
•  Q(;%)&L(+>7*$(+&)#.*(>?-&#-.?&(77?*-.&
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IMPLICATIONS FOR 
AGILE MEASUREMENT 
2B  Z+?E*7.&,%()*+%)&,(I%+&,?+%&
0B  '*).&7?,L$#,%-.&a+(.6%+&.6(-&(I%,L.&.?&

+%L$(7%b&.(7#.&;-?A$%E"%&(-E&G%+F($&
#-8?+,(>?-&.+(-)8%+&)?&G#)*($#](>?-&(-E&
#-.%+(7>?-&#)&7+#>7($&

<B  Q%(,3$%G%$&,%()*+%,%-.&,?+%&#,L?+.(-.&

JB  Z())#G%&E(.(&7?$$%7>?-&F%7(*)%&7*$.*+%&A#$$&
-?.&.?$%+(.%&,?+%&

5 “STANDARD” 
OUTCOME MEASURES 
2B  HD7$%&>,%&8?+&8%(.*+%)&a*)%+&).?+#%)b&
0B  HD7$%&>,%&8?+&E%8%7.)&

<B  Z+?E*7>G#.D&c&&
)#]%&d&a)76%E*$%&e&,(-36?*+)b&

JB  U%8%7.&E%-)#.D&
MB  V76%E*$%&E%G#(>?-&aL+%E#7.(F#$#.Db&
!;<=>?=@)AB)?CDE;FA=F)AB)G<H<G)
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FROM WHERE? 

Q6%&E(.(&L())#G%$D&"(.6%+%E&#-&!Y'&.??$)&$#;%&R($$D&
7(-&F%&$%G%+("%E&.?&7($7*$(.%&.6%)%&,%()*+%)B&

N*(-7%&E%L%-E)&*L?-^&
–  Q();&F+%(;E?A-&(-E&,%()*+%E&#-&6?*+)9&
– [?*+)&+%,(#-#-"&*LE(.%E&E(#$D&,#E3)L+#-.9&
– !7.*($&6?*+)&8?+&.();)&+%7?+E%E&(@%+3.6%38(7.9&a?+&
)?,%&?.6%+&8?+,&?8&%)>,(.%E&G%+)*)&(7.*($b&

–  S-.%"+(>?-)^&
•  U%8%7.&E(.(&.+(7%(F$%9&
•  V?*+7%&7?E%&+%L?)#.?+D&$#-;%E9&
•  :*#$E&E(.(&(G(#$(F$%9&

18 
21 
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DON’T LET YOUR  
AGILE MEASUREMENT OPPORTUNITY  
BURN AWAY 

? 
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VISUALIZATION 

WK(,L$%&7?-%&?8&*-7%+.(#-.D&
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WK(,L$%&
Z(I%+-)&

•  V.%L6%-&A?+;%E&?-&$#.%+($$D&
%G%+D&h$%&

•  Y(7;&?8&).+*7.*+%&#-&h$%&
E%L%-E%-7D&

•  Y#I$%&7+?))&7?,,*-#7(>?-&

•  WG%+&#-7+%()#-"&-*,F%+&?8&#))*%)&

•  X%+D&E#i%+%-.&L(I%+-&#-&$(.%+&
>,%&8+(,%&

DON’T LET YOUR  
AGILE MEASUREMENT OPPORTUNITY  
BURN AWAY 
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WK(,L$%&.%(,&E%7#)#?-)&

•  V6?*$E&A%&E?&#-)L%7>?-9&V6?*$E&A%&E?&.%).&E+#G%-&
E%G%$?L,%-.&aQUUb9&[?A&,*76&?8&%(76&(-E&#-&A6(.&
7?,F#-(>?-)&)6?*$E&A%&E?9&

•  V6?*$E&A%&$#G%&A#.6&(&7?E%&F()%&.6(.&6()&(77*,*$(.%E&
)#"-#h7(-.&.%76-#7($&E%F.&?+&)6?*$E&A%&+%8(7.?+&#.9&=+&
+%3A+#.%&#.&8+?,&)7+(.769&

•  S)&"%?"+(L6#7($&E#).+#F*>?-&"?#-"&.?&7(*)%&6#"6&$%G%$)&
?8&E%8%7.)9&56(.&7(-&F%&E?-%&.?&,#>"(.%&.6#)9&

•  56(.&76(-"%)&#-&(+76#.%7.*+%&(-E&.%(,&).+*7.*+%&$%(E&
.?&,#-#,($&%i?+.&A().%E&?-&7??+E#-(>?-9&&

•  56(.&)6?*$E&A%&E?&-%K.9&
•  Q?&A6(.&7?,L$%>?-&E(.%&)6?*$E&A%&7?,,#.9&

WK(,L$%&%KL$?+(.?+D&E(.(&(-($D)#)&

•  V7%-(+#?&
– Q%(,&(.&S-.*#.&+%7%-.$D&).(+.%E&V7+*,&
–  j*).&h-#)6%E&f.6&)L+#-.&a2&)L+#-.&c&2&,?-.6b&
– X%$?7#.D&6()&)$?A%E&7?-)#E%+(F$D&
– 5#$$&,#))&7?,,#.,%-.&*-$%))&G%$?7#.D&L#7;)&*L&
– H?E%&6()&(77*,*$(.%E&.%76-#7($&E%F.&

•  H(-&A%&(i?+E&.?&+%8(7.?+9&
•  V.(+.&FD&$??;#-"&(.&E(.(&L())#G%$D&"(.6%+%E&#-&
)?*+7%&7?E%&+%L?)#.?+D&
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Z+?k%7.&E(.(&

1&

M11&

2111&

2M11&

0111&

0M11&

<111&

<M11&

J111&

2& 0& <& J& M& `& f&

)(&4)A=>)7<GEI?FJ)
!EE%E&

U%$%.%E&

H6*+-&

N%.&!EE%E&

X%$?7#.D&e&M1&

Y#
-%

)&
?8
&7
?E

%&

"  !-?,($D&#-&M.6&
#.%+(>?-&

"  Q6(.l)&A6%-&.6%&OS&
)*F3.%(,&E#E&(&
+%8(7.?+#-"&

"  X%$?7#.D&7?++%$(.%)&
A#.6&N%.&!EE%E&Y=H&
aRm0&c&1BfMb&

OS&)*F3.%(,&

•  [%(E&h+).&E%)#"-&L(I%+-)&
F??;&+%(E#-"&"+?*L&

•  R%8(7.?+%E&.?&(LL$D&A6(.&
.6%D&$%(+-%E&

•  H?E%&,?+%&n%-k?D(F$%o&F*.&
A()&.6%&+%8(7.?+#-"&A?+.6&#.9&

•  5#$$&#.&F%&A?+.6&#.&.?&+%8(7.?+&
.6%&+%).&?8&.6%&7?E%&#-&
#.%+(>?-&49&
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56(.&.?&.(;%&(A(D&8+?,&%K(,L$%&
a(-E&-?.&.(;%&(A(Db&

•  [(E&.?&,(;%&(&E%7#)#?-&
•  5()&L+?F(F$D&F%I%+&.?&,(;%&#.&A#.6&)?,%&E(.(&.6(-&
A#.6&-?-%&

•  O)%E&.(7#.&;-?A$%E"%&
•  P?*-E&.6%#+&?A-&L(I%+-dL+%E#7>G%&+%$(>?-)6#L&
•  S8&A%&7(-&,(;%&#.&%()D&8?+&.%(,)&.?&E?&.6#)&?-&.6%#+&?A-&
(-E&#.%+(.%&+(L#E$D_&.6%D&(+%&$#;%$D&.?&h-E&*)%8*$&
,%()*+%)&&

•  56(.&-?.&.?&.(;%&(A(D^&
–  T%-%+($&7?++%$(>?-&F%.A%%-&-%.&(EE%E&(-E&G%$?7#.D&
–  Q6(.&,D&+%)%(+76&#)&8?7*)%E&?-&h-E#-"&"%-%+($&L+%E#7>G%&
+%$(>?-)6#L)&a($.6?*"6&#.&,(D&G%+D&E?&.6(.b&


